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gMark for SACAP

An Al-assisted marking layer for richer, more consistent

student feedback

SACAP partnered with Cerebral Circuit to explore
how Al could support one of the most important —
and most time-intensive — parts of the academic

workflow: marking.

THE OPPORTUNITY

I

High-quality academic
feedback is central to student
learning, but producing it at
scale is difficult.

Educators often work across
large volumes of submissions,
tight marking windows,
detailed rubrics and
institutional quality
expectations.

The opportunity was to
support markers in the
moment where feedback is
created — helping them
move faster while improving
clarity, consistency and
developmental value
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THE SOLUTION

 ——

qMark was built as an
educator-facing Al marking
assistant. Instead of
replacing the marker, it
supports the feedback
workflow: helping educators
turn shorthand notes into
fuller developmental
comments, check technical
issues, align feedback to
rubrics, and maintain
SACAP’s preferred tone and
style.

Each gMark agent is
assignment-specific, so
feedback support stays
grounded in the relevant
brief, rubric, learning
outcomes and academic
context.
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Proposing an Ethical u
Course of Action

Thandi should encourage Zanele to
seek professional help and explore any
support options available within the
company, such as an Employee
Assistance Program (EAP). She should
also review company policies to
determine what actions are appropriate
and what support can be provided. If
Zanele's condition poses a serious risk
to her health or safety, Thandi may need
to escalate the matter, but she should
first try to obtain Zanele's consent to
involve the necessary personnel. The
geal should be to support Zanele's
confidentiality with ethical

responsibility. u

Communicating the
Decision Ethically

Thandi should communicate her decision
to Zanele with empathy and
professionalism. She should reassure
Zanele that her well-being is a priority
and that seeking help is the best option.
If confidentiality must be breached for
safety reasons, Thandi should explain
the necessity of this step while ensuring
that only relevant personnel are
involved. By using a supportive and
non-judgmental approach, Thandi can
help maintain trust while addressing the
ethical and professional concerns

at hand. u
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® SUGGESTED FEEDBACK

Your discussion on tha ethical
communication is well-considered. To
enhance clarity, try reorganising your
points. How might grouping similar

ideas together improve readability?

EXPANDED FEEDBACK

Your answer shows good awareness of
the importance of empathy, transparency
and confidentiality. To strengthen this
section, explain how Thandi can balance
duty of care with confidentiality when
Zanele's condition may pose a risk. You
could also include how clear
communication can help Zanele feel
supported while ensuring the organisation
meets its responsibilities.
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HOW IT WAS DELIVERED

Designed around the real Built as assignment- Rolled out with usage and insight

marking workflow qMark was specific agents. Rather tracking. The first rollout helped
shaped to sit alongside the than one generic academic SACAP see how graders were
existing grading process, giving  chatbot, each agent was using the tool, where usage
educators Al support without configured around a clustered, and what patterns
forcing them into a separate specific assignment, rubric could inform academic quality
workflow. and feedback context. support.
IMPACT

gMark gives SACAP a practical way to support educators during one of the most demanding parts of
the academic cycle.

It helps markers produce clearer, more consistent and more developmental feedback while keeping
the educator in control of final judgement. It also creates a new institutional insight layer, helping
SACAP see patterns across marking activity, feedback quality and assessment practice.

RESULTS

_—

gMark showed strong early signs of real workflow adoption. In its first full month of proper use,
gMark was used by 59 active graders across 5 assignment-specific agents, generating 2,684
messages.

The usage pattern also reflected the rhythm of real academic work, with activity clustering
around core marking periods rather than behaving like a novelty tool.

2,684 59 5

messages in first full active graders assignment-specific
month agents live
THE TAKEAWAY

The most valuable Al tools in education will not always be student-facing.

gMark shows how Al can strengthen the human side of learning by supporting the educators
responsible for feedback, judgement and student development.
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